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Tools for Measuring Performance of Financial

Cooperatives
PEARLS CAMELS GIRAFE
Protection Capital adequacy Governance
Effective financial structure, Asset quality Information
Assets quality Management Risks analysis and
_ control

Rate of return Earnings

L L Activities
Liquidity Liquidity

. o Funding: equity and
Sign of growth Sensitivity to market  jigpilities

Efficiency




ACCESS - 87 Indicators PROBATION - 55 Indicators
Program for Building Absolute & Weaknesses

A-one Competitive Choice Bralessionalizatian
for Excellence in Service

and Soundness ¥ Less weightage to financial Indicators and morg

Weightage o subjective Indicators

Financial Situation - 15

Harmony with members

| Institutional development ¥ Lack of mportantraios sueh a5 0SS, FSS,
Customers’ perspective and good governance

Financial Perspective -13

| Productivy PAR
Internal business SENETEIEN! & RNl !
perspective Accountability ¥ Mo i
Learning & growth Legitimacy
perspective

50% Weightage for

40% Weightage for Financial Indicators

Financial Indicators




ELEPHANTS Tool

AR/ FHTS Earnings
LG Liquidity
THATIHRRIET Efficiency
JaTehcd Productivity

oy ifag gwg=r  Healthy Financial Structure
FHIqeT KR Assets quality

gT IR Net Growth
THTATATEHTOT Targeting and inclusion

SAUEE Self-governance




ELEPHANTS

32 quantitative
ratios X 2.5 = 80%
weight

Grading

A+, A, B,-B,C

25 governance
questions X 0.8
= 20% weight
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SITEH <TaTATIART d8go

> Risk Identification (SITWH 9fgdTeT ITaA)

> Risk Assessment (SITT@H Y&T0T 1) |

> Risk Avoid S (SIITEH T o1 AREPIEE 9] Tei)
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> Allocation of budget for risks management- SIITEH STTEATIART ATdT doic ATt
cqaET

~ Use of Information Technology - dsIT gfaferer gareT
» Ensure good governance - faf&iehl  emdsT FiATad et

» Loan approval- FOT Fdiehfd (5 Cs)

» External Audit- dT&d ol@T gIeTuT
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If you do not study,
vou will end up like him,

o

If you study well,
you will be able to make
a better world for him.




. &
Ky ’@2’\’
Oy
v

>3
N

Nav Raj Simkhada, Ph.D.

Deputy Chief Executive Officer, SKBBL

Email: navraj.simkhada@skbbl.com.np

mail: navraj.simkhada@gmail.com

Email: navraj.simkhada@ymail.com

Tel:9851324803, 9841425366 (M)
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