
;xsf/L ;+:yfx?sf] 
art ld>0f

Joj:yfkg tyf
Jofhb/ lgwf{/0f

;DalGw cGt/lqmof

/fli6«o ;xsf/L a}+s ln=



;fdfGo 
ljifoj:t'M

;xsf/Lsf] ljQLo ;]jf cGt{ut art ;]jf / ahf/Ls/0f

k|ltiklw{ Jojxf/ s;/L ljZn]if0f ug]{ 

art ;]jf lgdf{0f k|lqmof

art ld>0f Joj:yfkg

lgoldt art ;]jf lgdf{0f

Jofhb/ 
;DalGw 
k|fljlws 
ljifoj:t'

Jofhb/ lgwf{/s

Jofhb/ lgwf{/0f ug]{ tl/sf

artdf cf}ift efl/t Jofhb/ u0fgf ug]{ tl/sf

;Gbe{ b/

ljifo;'rL



;xsf/Lsf] ljQLo ;]jf

ljk|]if0f, jLdf

art

C0f



art s] sf nflu <
pkef]usf

nflu

pTkfbgsf
nflu

;fF:s[lts
cfjZostfsf

nflu

:yf:Yosf] 
nflu

lzIffsf] nflu



art s] sf nflu < -ljz]if cj:yf_

afnaflnsfsf] 
lzIff

;fF:s[lts 
cfjZostf k'/f 

ug{

kl/jf/sf] 
;b:o lj/fdL 

x'Fbf

ljjfx a|taGw 
h:tf sfo{ ug{

;DklQ vl/b 
ug{



;xsf/Ldf artsf] 
ahf/Ls/0fdf x'g ;Sg] 

;d:of

pTkfbg tyf ;]jf
lgdf{0fdf

(Design) ;d:of



;xsf/Ldf artsf] 
ahf/Ls/0fdf x'g ;Sg] 

;d:of===

;b:osf] cfjZostf
klxrfg ug{ g;Sg' 



d"No lgwf{/0f / 
ahf/b/sf] 

;fd~h:otfdf sdL

;xsf/Ldf artsf] 
ahf/Ls/0fdf x'g ;Sg] 

;d:of===



k|ltiklw{x?sf] 
n]vfhf]vf g/fVg'

;xsf/Ldf artsf] 
ahf/Ls/0fdf x'g ;Sg] 

;d:of===



k|f]8S6 agfpFbf
cfjZos k|lqmof
canDag gug'{ 

;xsf/Ldf artsf] 
ahf/Ls/0fdf x'g ;Sg] 

;d:of===



;kmn j:t' tyf ;]jf lgdf{0fsf] nflu ;xsf/Ln]=======

p:t} cfjZostf
/ cfsf+Iff x'g] 
;d"x (Market 
Niche) nfO{ 
ljz]if Wofgdf
/fVg'k5{ .

;b:onfO{ s]Gb|df
/fv]/ pRr
d"Nosf] ;]jf
lgdf{0f ug{ 
;Sg'k5{ .

;b:o, ahf/ / 
k|ltiklw{x?nfO{ 
/fd|f];Fu a'em]sf] 

x'g'k5{ .



;xsf/Ldf art ;]jf===
;b:osf] ljQLo cfjZostf k'/f ug{ ;Sg] vfnsf] 
x'g'k5{, 

;b:osf] ljQLo nIo xfl;n ug{ ;3fpg'k5{

k|ltiklw{ b/df ;xh} pknAw x'g] 



gofF ljrf/sf] 
yfngL

cjwf/0ffsf] 
ljsf; 6]:6 ug'{

ahf/ /0fgLlt Jofj;flos 
ljZn]if0f

k|f]8S6sf] lgdf{0f

ahf/df 6]:6 ug'{

Jofj;flos/0f

j:t' tyf ;]jf lgdf{0fsf k|lqmof



j:t' tyf ;]jfsf] hLjgrqm

;do

Product
ljsf;

k|f]8S6 nGr

gfkmf

ljlqm

j[l4sf] 
cj:yf

kl/kSj 
cj:yf

36\bf] 
cj:yf

3f6f jf nufgL ?=

ljlqm 
gfkmf 
?=



artsf] kf]6{kmf]lnof]
cfjlws

art -al9df
@)Ü_

P]lR5s art 
-$)Ü_

lgoldt art 
-slDtdf $)Ü_



art ;]jf
lgdf{0f k|m]d

!= p2]Zo

@= 
;do;Ldf

#= e'QmfgL
lkmtf{sf] 
cj:yf

$= lgoldttf
-slxn] slxn] 
art ug]{<_

%= 
Jofhb/

^= d"No
yk

(Value 
Add)



lgoldt art ;]jf lgdf{0f -pbfx/0f_

!=p2]Zo
 lgoldt ?kdf jrt ug]{ afgLsf] ljsf; ug{ .
 ;d[l4sf] nflu . 
 czQm cj:yfsf nflu cfjZos /sdsf] hf]xf] 

ug{ . 
@= ;do;Ldf -olb 5 eg]_ M 

slDtdf !) jif{
#= e'QmfgL lkmtf{sf] cj:yf M 

^) jif{ pd]/ k'u]kl5 %) k|ltzt klxnf]k6s, To;/L 
lkmtf{ lnPsf] ! dlxgfkl5 @% k|ltztsf b/n], s'g} 
cfsl:ds cj:yfdf hlxn]klg lkmtf{ x'g], ;b:otf Tofu 
ubf{ lkmtf{ x'g]

$= lgoldttf -slxn] slxn] art ug]{<_M 
x/]s dlxgf

%= Jofhb/M -pbfx/0f_
!!Ü -cf}ift P]lR5s artsf] eGbf ==Ü al9_

^= d"No yk (Value Add) M 
:jf:Yo pkrf/df ?===== ;Ddsf] jLdf .  



ljz]iftfx? M 
 ;a} ;b:ox?n] dfl;s ?kdf lgoldt hDdf ug'{kg]{ . 
 lglZrt b/df hDdf ug'{kg]{ . 
 Go"gtd ?= !)).– hDdf u/L vftf vf]Ng ;lsg] . 
 ^) jif{ pd]/ gf3]sf ;b:ox?nfO{ clgjfo{ gx'g] . 
 b}lgs df}Hbftdf Aofh u0fgf x'g] . 
 q}dfl;s ?kdf Aofh k'FhLs/0f ul/g] . 
 lglZrt cjlw, cfsl:ds cj:yf tyf ;b:o kl/Tofu u/]df lemSg ;lsg] . 
 jrtsf] cjlw ;b:otf sfod /x];Dd /xg] . 

lgoldt art ;]jf lgdf{0f===



lgoldt art ;]jf ;'q

;a} ;b:osf] 
clgjfo{ 

;xeflutf

yf]/} /sdsf] 
lgoldttf

-h:t} dfl;s
%)) ?k}ofF_

art ug]{ 
afgLsf] ljsf; 

ug{

;xsf/Lsf] 
nflu k'FhL
lgdf{0f ug{

artsf] 
kf]6{kmf]lnof] 
:j:y /fVg

;fdfGotof cf}ift 
! lbgsf] cfDbfgL



lgoldt artsf] pbfx/0f===

dfl;s ?= %)).))
Jofhb/ M !@Ü

Jofh u0fgfM b}lgs
Jofh e'QmfgLM q}dfl;s

cjlwM !) jif{
;fFjfM ^)))).))
JofhM %%#^#.))

Psd'i7 /sdM !,!%,#^#.))

dfl;s ?= %)).))
Jofhb/ M !@Ü

Jofh u0fgfM b}lgs
Jofh e'QmfgLM q}dfl;s

cjlwM %) jif{
;fFjfM #,)),))).))

JofhM !,*$,*^,!$^.))
Psd'i7 /sdM !,*&,*^,!$^.))



artsf] Jofhb/ s;/L lgwf{/0f ug]{<

ahf/ b/sf] ljZn]if0f ug]{ dfl;s Joj:yfks

;Gbe{ b/sf] Vofn /fVg] lgoldt Joj:yfks

;xsf/Lsf] Jofhb/, ahf/ b/ / 
;Gbe{ b/sf] tfnd]n ldnfpg]

lgoldt Joj:yfks

nfut nfUg] ;|f]tx?sf] ljZn]if0f ug]{ dfl;s Joj:yfks



artsf] ahf/ b/ ljZn]if0f ug]{ tl/sf

a}+s, ljQLo
;+:yf / 

;xsf/Lsf] 
gfd

artsf] 
k|f]8S6sf
gfdx?

Jofhb/ ljz]iftfx?
lkmtf{ ug]{ 
tl/sf

yk
hfgsf/Lx?

svu a}+s X %

X %

XYZ Coop
X %

X %

cf}ift ahf/ b/ XX %



nfut nfUg] ;|f]tx?
;|f]t b/ /sd nfut s}lkmot

z]o/ !%Ü XXX XXX cf}ift z]o/

art !!Ü XXX XXX cf}ift art

jfXo shf{ !!Ü XXX XXX jf:tljs

nfut gnfUg] ;|f]tx?
;|f]t b/ /sd nfut s}lkmot

e'QmfgL lbg'kg]{ )Ü XXX ))

afFsL s/x? )Ü XXX ))

sf]ifsf /sdx? )Ü XXX ))



Spread rate - WACC Method

;|f]t b/ /sd ef/ efl/t b/

art s !%Ü 100 11.11% 15* 11.11%= 1.67%

art v !!Ü 300 33.33% 3.67%

art u !!Ü 500 55.55% 6.11%

s'n 900 100% 11.44%

k|of]u b/ /sd ef/ efl/t b/

C0f s !%Ü 90 11.89% 1.78%

C0f v !^Ü 269 35.54% 5.69%

C0f u !%=%Ü 398 52.58% 8.15%

s'n 757 100% 15.62%

km/stf b/ 

15.62-11.44=4.18

art

C0f



Spread rate - Average Method

;|f]t b/

art s !%Ü

art v !!Ü

art u !!Ü

cf}ift 12.33%

k|of]u b/

C0f s !%Ü

C0f v !^Ü

C0f u !%=%Ü

cf}ift 15.5%

km/stf b/ 

15.5-12.33=3.17

art

C0f



artsf] Jofhb/ lgwf{/0f ug]{ r/0fa4 tl/sf

;~rfns
;ldlt

cf}ift 
ahf/b/ 
u0fgf

;+:yfsf] 
artsf
b/x?;Fu 
t'ngf

Jofhb/ ;+;f]wgsf] 
lg0f{o

;b:onfO{ gofF
b/sf] 

hfgsf/Lahf/sf] b/eGbf yf]/} 
al9 Jofhb/ lgwf{/0f

ug]{
;fdfGotof q}dfl;s ahf/b/sf] cfwf/df

Jofhb/ ;+;f]wg ug{ ;lsG5 . 

Joj:yfkg4f/f 
ahf/b/sf] 
ljZn]if0f

k|ltj]bg tof/



artsf] Jofhb/ lgwf{/0f ubf{===

!= k|ltiklw{x?sf] b/nfO{ Vofn ug'{k5{, 
@= sltko Jofhb/x? 5f]6f] cjlwsf] nflu klg x'g ;S5g\, 
#= Jofhb/sf] cf}ift u/]/ x]bf{ s'g} artdf w]/} Jofhb/ lbP/ -h:t} clxn]sf]    

;dodf !%=%Ü ;Dd_ klg cfs{if0f ug'{k5{ . 
$= w]/} Jofhb/ ePsf] artsf] k|f]8S6x?sf] cjlw 5f]6f] x'g'k5{, 

-h:t} ^ dlxgf_ .  
%= artsf] k|f]8S6 lgdf{0f e};s]kl5 plrt /0fgLltsf ;fy ;b:ox? dfem

ahf/Ls/0f ug'{k5{ . 
^= ahf/Ls/0fsf] nflu Sofn]G8/ agfpg ;lsG5 . 
&= k|fylds z]o/ k'FhL sf]ifsf] !% u'0ff;Dd dfq} art ;+sng ug{ ;lsG5 . 



ahf/Ls/0fsf] nflu Sofn]G8/ 
(Marketing Calendar)



artsf] Jofhb/x? cf}ift
efl/tb/sf] cfwf/df lgwf{/0f ug]{ 

tl/sf



artsf] Jofhb/sf] cfwf/df ;do lgwf{/0f
ug]{ 6'N;sf] k|of]u



wGojfb


