
;xsf/L ;+:yfdf cfGtl/s lgoGq0f k|0ffnL 
ljsf;, cEof; tyf cfufdL af6f]

lrGtfdl0f lzjfsf]6L



s] xf] cfGtl/s lgoGq0f k|0ffnL < 
 s'g} klg ;+:yfsf] lgwf{l/t nIo k|flKtsf nflu

sfo{ ;~rfngdf cfOkg]{ ;Defljt hf]lvdx?sf]
klxrfg u/L pQm hf]lvdx?sf] Go"gLs/0fsf nflu
sfo{of]hgf ;lxtsf] plrt Joj:yfksLo pkfo
jf ;dfwfgx?sf] sfo{ut k|lqmof g} cfGtl/s
lgoGq0f k|0ffnL xf] .



cfGtl/s lgoGq0fsf cfwf/e"t p2]Zox?

sfo{;~rfng qmda4, g}lts, ldtJooL, sfo{s'zn / k|efjsf/L
?kdf sfof{Gjog ug]{

hjfkmb]lxtfsf] clej[l4 ug]{
;DalGwt P]g, sfg"gsf] kl/kfngf ug]{
;fwg >f]tsf] b'?kof]u, Iflt / gf]S;fgL x'gaf6 arfpg]
ljQLo k|ltj]bgsf] ljZj;gLotf clej[l4 ug]{ / k|efjsfl/tf

clej[l4 ug]{

>f]tM cfGtl/s lgoGq0f k|0ffnL lbUbz{g, @)&%, dxfn]vf lgoGqs sfof{no



cfGtl/s lgoGq0f k|0ffnLsf d'Vo zt{x? 
= q'l6, clgoldttf, hfn;fhLx? kQf nufpg

 hf]lvd klxrfg u/L ltgsf] Go"gLs/0f ug{

 sfo{;~rfng bIftf a9fpg

 k|rlnt lgod, sfg"gx?sf] kl/kfngf u/fpg

 ;+:yfaf/] hfgsf/Lx?sf] z'4tf / ljZj;gLotf a9fpg



cfGtl/s lgoGq0f k|0ffnLsf k|sf/x?

 /f]syfd pGd'v lgoGq0f (Preventic Controls)

 r]shfFraf6 kQf nufpg] lgoGq0f

(Detective Controls)

 ;'wf/d'vL lgoGq0f

(Corrective Controls)



cfGtl/s lgoGq0f k|0ffnLsf k|sf/x?

o;df hf]lvd Go"gLs/0f / ljQLo ;'zf;g sfod ug{sf] nflu k"j{ tof/L ug]{ ul/G5,
h;df M

 sfd, st{Jo / clwsf/sf] afF8kmfF8 ug]{, sfo{of]hgf agfO{ nfu" ug]{

 ;|f]tsf] cg'lrt k|of]u /f]Sg clVtof/sf] k|Tofof]hg ug]{

 n]vf clen]v / k|ltj]bg k|0ffnL kf/bzL{, j:t'lgi7 ug]{

 kf;j8{ / cGo hfgsf/Lsf] ;+/If0f ug]{

 lhDd]jf/ kbflwsf/Laf6 vl/b :jLs[lt kZrft\ dfq vl/b k|lqmof clu a9fpg],
ef}r/ k|dfl0ft u/]/ /fVg]

 r]s hf/L ubf{ bf]xf]/f] -tof/ ug]{ / :jLs[t ug]{_ l;Ug]r/sf] Joj:yf ug]{ .

/f]syfd pGd'v lgoGq0f (Preventive Controls)



cfGtl/s lgoGq0f k|0ffnLsf k|sf/x?

Preventive Controls af6 ;Defljt hf]lvd, uNtL / 5nsk6 /f]Sg ;Dej
gePdf o; ljlwsf] k|of]u ul/G5, h;df M

a}Í l/slG;n];g, n]h/ / ;a n]h/ cg';f/ cfly{s ljj/0fsf] le8\g -a}Í
:6]6d]G6 cg';f/sf] df}Hbft / sfof{nosf] Cash book n] b]vfPsf]
df}Hbft_

/l;b lgoGq0f vftf / b}lgs /fh:j cfDbfgL /]s8{ /lhi6/ jf a}Í
:6]6d]G6sf] le8fpg]

lhG;Lsf] ef}lts k/LIf0f / lhG;L vftf cg';f/sf] :ynut k/LIf0f

r]shfFraf6 kQf nufpg] lgoGq0f (Detective Controls)



cfGtl/s lgoGq0f k|0ffnLsf k|sf/x?

Detective Controls af6 uNtL, 5nsk6 / clgoldttfsf] klxrfg
eO;s] kZrft\ eljiodf ;'wf/sf] of] ljlw cjnDag ul/G5, h;df M

tYofªs e08f/0fsf] nfuL Backups sf] Joj:yf ug]{

ef}lts ;DklQsf] ;'/Iffsf] nflu aLdfsf] Joj:yf

eljiodf uNtL / clgoldttf x'g glbg tfnLd / cled'vLs/0f
cfof]hgf ug]{

tYofÍsf] j}wflgstf k'li6 ug{ data validity tests sf] Joj:yf

;'wf/d'vL lgoGq0f (Corrective Controls)



cfGtl/s lgoGq0fsf kIfx?
 lgolGqt jftfj/0f

 hf]lvd klxrfg / d"Nof+sg

 lgolGqt ultljlwx?

 k|efjsf/L ;"rgf / ;~rf/

 lgoldt cg'udg / cfjlws d"Nof+sgx?

 cg'kfngf;Fu ;+:yf cfa4 /x]/g/x]sf] af/] ;'lglZrttf



cfGtl/s lgoGq0f k|0ffnLdf lgolGqt jftfj/0f M s;/L <

 Joj:yfkg / sd{rf/Lx?df ;bfrf/ k]zfut
OdfGbfl/tfsf] k|Tofe"lt

 ;Ifdtf k|ltsf] k|lta4tf

 k|efjsf/L ;+u7g ;+/rgf

 dfgj ;+;fwg gLlt / o; k|ltsf] k|lta4tf

 pRr txsf] d"No dfGotf -Tone at the top_



hf]lvdsf] klxrfg Pjd\ d"Nof+sg
 hf]lvdsf] vf]hL

 sf/s tTj M cfGtl/s jf afXo <

 d"Nof+sg ubf{ M k|antf (intensity) < bf]xf]l/g ;Sg] ;Defjgf
(frequency of occurence) <

 hf]lvd jxg ug]{ txx? s] s] x'g\ <

 hf]lvd ;fdgf ug]{ pkfox? M ljsNkx? – pQd ljsNk <

 hf]lvd t]>f] kIfnfO{ lbg] -;fg]{ aLdf dfkm{t\_

 hf]lvd ;fdgf ug{ ;lsg] eP – s] /0fgLlt ckgfpg] <

 hf]lvd Go"gLs/0fsf pkfox? ;'emfpg] / hf]lvd cGTo ug]{

 hf]lvd d"Nof+sgsf] cfwf/ ljZn]if0f



hf]lvd lgoGq0fsf kf6f]x?

 lhDd]jf/L / hjfkmb]lxtf

 lhDd]jf/Ldf clVtof/ k|Tofof]hg, clwsf/ x:tfGt/0f

 lhDd]jf/L clen]vg / k'g/fjnf]sg

 ;fwg>f]tsf] lgoGq0f / pRrtd kl/rfngsf] ;'lglZrttf

 hfFr, ldnfg

 sfo{ ;Dkfbgsf] k'g/fjnf]sg

 ;~rfng, k|lqmofx? / lqmofsnfk

 ;'kl/j]If0f



k|efjsf/L ;"rgf tyf ;~rf/

 pko'Qm, cfjZos, ;fGble{s, k"0f{ / e/kbf{] ;"rgf

 ;doaå ;"rgf

 ;dod} ;"rgfsf] ;Dk|]if0f

 Tffhf ;"rgf

 ;xL ;"rgf, u0f:t/Lo

 kx'Fr of]Uo ;"rgf

 ;a}lt/ ;"rgf



;"rgf s:tf] <
;fGble{s, k"0f{, ;xL, ;do cg';f/, ljZjfl;nf], zL3| kx'Fr

;"rgf lsg <
nIo cg';f/ tfnd]n ldnfpg
36gf, kl/36gf jf sf/f]af/x?sf] clen]vg / juL{s/0f ug{

;~rf/sf k|f?k
zL3|fltzL3|
;do d} ;~rf/
pko'Qm, ;xL / kx'Frof]Uo k|rf/, k|;f/
;~rf/ k|jfxsf lsl;d – xf]l/h]G6n / el6{sn
lhDd]jf/Lsf] plrt afF8kmfF8



lgoldt cg'udg tyf d"Nof+sg

 ;+:yfsf] p2]Zo, jftfj/0f, ;fwg >f]t /
hf]lvdx?;Fu t'ngf ug]{

 u'0f:t/ / l6sfpkgsf nflu cg'udg h?/L

cg'udgsf k|sf/x?

 lg/Gt/ cg'udg

 ljz]if cg'udg



cfGtl/s lgoGq0f k|0ffnL;DaGwL cGt/f{li6«o dfkb08
Committee of Sponsoring Organization of the 
Treadway Commission (COSO) Framework 1991



sf];f] ;+:yfut hf]lvd Joj:yfkg k|]mdjs{
COSO Enterprise Risk Management Framework  

Entity & Unit
Level Components

Risk
Components

Risk Management
Objectives



cfGtl/s lgoGq0f k|0ffnL;DaGwL cGt/f{li6«o dfkb08 -sf];f]_ 
cg';f/ cfGtl/s lgoGq0f k|0ffnLsf d'Vo kf6f]x?



;xsf/Ldf cfGtl/s lgoGq0fsf d'Vo hf]lvdx?

 ;+:yfn] cfGtl/s lgoGq0fsf nflu ;an jftfj/0fsf] lgdf{0f gug{'

 ;+:yfsf p2]Zox¿;Fu ;DalGwt Plss[t hf]lvdx¿sf] klxrfg /
d"NofÍgdf sdL

 hf]lvd Go"gLs/0f cEof; sdhf]/ x'g' / ;+:yfsf nIo k|flKtsf
nflu hf]lvd Joj:yfkg ug{ of]ubfg gug{'

 cfGtl/s lgoGq0fsf ;"rgf tyf hfgsf/Lsf] k|jfx ug]{ k|0ffnL
sdhf]/ /xg'

 cfGtl/s lgoGq0f k|0fflnsf] k|efjsfl/tfsf] cWoog / lgoldt
cBfjlwssf] sdL



;xsf/Ldf cfGtl/s lgoGq0f k|0ffnLsf ;Ldfx?

 sltko afXo tTjx? sfa' aflx/ x'g]

 ;/sf/L gLlt, hg;f+lVos kl/jt{gx? lgoGq0f aflx/ x'g]

 ;Lldt dfgjLo Ifdtf, hfFr, k/v, sdhf]/L, ;'ema'emsf] sdL,
nfk/jfxL, ldn]dtf], b'?kof]u

 ;xsf/L ;+:yfx?aLr g} :yflkt / e/kbf]{ cfGtl/s lgoGq0f
;+oGqsf] Ps?ktf gePsf]

 ;Lldt ;fwg / >f]t

 nfut nfeaLr tfnd]n gldNg'



cfGtl/s lgoGq0f k|0ffnLsf sfg"gL Joj:yf

 ;fj{hlgs lgsfon] cfly{s sfo{ljlw lgodfjnL, @)^* sf]
lgod (% jf k|rlnt sfg"g adf]lhd cf cfkm\gf] sfdsf]
k|s[lt cg';f/sf] cfGtl/s lgoGq0f k|0ffnL tof/ u/L nfu"
ug'{kg]{ .

 sfo{ ;~rfngsf lx;fan] pko'Qm x'g] gLlt, sfo{ljlw tyf
cEof;x? ljsf; u/L nfu" ug{ ;lsg] .

 o:tf] k|0ffnLsf] sfof{Gojgsf nflu ;DalGwt Joj:yfkg
lhDd]jf/ x'g'kg]{ .



;xsf/Ldf cfGtl/s lgoGq0f k|0ffnLsf gLltut Joj:yf

 ;xsf/L P]g, @)&$ sf] bkmf $* adf]lhd cfGtl/s lgoGq0f
k|0ffnLnfO{ ;'b[9 ug{ Ps hgf ;+of]hs ;lxt b'O{ hgf ;b:ox?
;lDdlnt Ps n]vf ;'kl/j]If0f ;ldlt u7g ug'{kg]{ .

 n]vf ;'kl/j]If0f ;ldltn] d"ntM cfGtl/s n]vfk/LIf0f u/fpg], ljQLo
tyf cfly{s sf/f]af/sf] lg/LIf0f, d"Nof+sg u/fpg], ;fwf/0f ;ef
tyf cGo dxTjk"0f{ lg0f{o sfof{Gjogsf] l:yltsf] lg?k0f ug]{,
;~rfns ;ldltnfO{ ;'emfj lbg], cg'udg ug]{ cflb sfo{x? kb{5g\ .



;xsf/Ldf cfGtl/s lgoGq0f k|0ffnLsf] cEof;

 lhDd]jf/Lx?sf] ljefhg

 clVtof/L tyf :jLs[ltsf k|lqmofx?

 ;DklQx?sf] ef}lts ;'/Iff

 clen]vg tyf 8s'd]G6]zg

 cfGtl/s n]vfk/LIf0f



g]kfnL ;xsfl/tf k[i7e"lddf cfGtl/s lgoGq0f 
k|0ffnLsf] ljsf;qmd

 klxnf] r/0f -;g\ !(() eGbf klxn]_M Tolta]nf ;Dd
;xsf/L ;+:yfdf cfGtl/s lgoGq0f ;DaGwL cf}krfl/s
Joj:yf lyPg . ;+:yfsf pRr sfo{sf/Lx?aLr cfk;L
thlahLdf dfq r]shfFr x'g] uYof]{ . lj=;+= @)!) df
;xsf/L ljefusf] :yfkgf / @)!# ;fndf lrtjgdf
avfg C0f ;xsf/L ;+:yfsf] :yflkt eO{ ;~rfngdf
cfPsf] .



g]kfnL ;xsfl/tf k[i7e"lddf cfGtl/s lgoGq0f 
k|0ffnLsf] ljsf;qmd

 bf]>f] r/0f -;g\ !(() b]lv ;g\ @))) ;Dd_M o;
r/0fdf ;xsf/L P]g, @)$* ag]sf] / ;xsf/L ;DaGwL yk
lgodgx? @)$( df ag]sf] h;df ;xsf/L ;+:yfx?df
cfGtl/s lgoGq0f k|0ffnLsf] clgjfo{ Joj:yf ul/Psf] .
t/ klg, cfGtl/s lgoGq0f k|0ffnL s;/L sfof{Gjog /
k|efjsf/L tj/n] Joj:yfkg ug]{df s'g} lglZrt dfu{bz{g
lyPg .



g]kfnL ;xsfl/tf k[i7e"lddf cfGtl/s lgoGq0f 
k|0ffnLsf] ljsf;qmd

 t]>f] r/0f -;g\ @)!) b]lv clxn];Dd_M ;xsf/L ljefun]
@)^* df hf/L u/]sf] ;s'{n/df cfGtl/s lgoGq0f
k|0ffnLsf] Joj:yfkg / sfof{Gjog clgjfo{ ul/Psf] ;fy},
:jtGq n]vfk/LIf0faf6 k|efjsf/L cfGtl/s lgoGq0f
Joj:yfsf nflu cfGtl/s n]vfk/LIf0f u/fpg'kg]{ Joj:yf
ul/Psf] . ;xsf/L P]g, @)&$ df n]vf ;'kl/j]If0f
;ldltsf] Joj:yf /x]sf] .



;xsf/Ldf cfGtl/s lgoGq0f k|0ffnLsf r'gf}tLx?

 cfGtl/s lgoGq0f k|0ffnLaf/] hgr]tgf / a'emfO{sf] cefj

 ;Lldt ;fwg / >f]t

 bIf hgzlQmsf] cefj

 k'/ftgjfbL Joj:yfksLo z}nL / tf}/tl/sf

 hl6n / kl/jt{gzLn lgofdsLo jftfj/0f



cfufdL sfo{lbzf
 ;xsf/L ;+:yfsf ;~rfns ;ldlt, Joj:yfkg / ;du| sd{rf/L txd} cfGtl/s

lgoGq0f k|0ffnLaf/] Jofks r]tgfd"ns sfo{qmd ;~rfng ug]{

 cfGtl/s lgoGq0f k|0ffnL Joj:yfkgsf nflu kof{Kt >f]t / ;fwg pknAw
u/fpg]

 ;+:yfdf cfGtl/s lgoGq0fsf nflu cfGtl/s sfo{ljlwnfO{ 7f];, pknlAwd"ns /
kl//0ffd'vL agfpg]

 cfGtl/s gLlt, lgodx?nfO{ ;dodfg'sn ;+zf]wg u/L unt ug]{ ;hfo / /fd|f]
ug]{nfO{ k'/:s[t ug]{ :ki6 gLlt nfu" ug]{

 cfGtl/s lgoGq0f k|0ffnL;Fu ;Da4 bIf hgzlQm egf{ ug]{ / ljBdfg
hgzlQmnfO{ ;d]t tflnd lbg]

 ;+:yfdf lgoldt r]shfFr, n]vfk/LIf0f ug]{ / u/fpg] jftfj/0f agfpg]



;a} hgf lhDd]jf/ z}nLsf] Joj:yfkg

;~rfns ;ldlt

cfGtl/s

n]vfk/LIf0f
Joj:yfkg

sd{rf/L Joj:fflos ultljlwx?

;a}hgf lhDd]jf/




