leadership to

retain talent...
BE THE CULTURE KEEPER™

SOUTH CAROLINA
FEDERAL
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y m H E “Transforming organizations

@DrTroyHall around the globe through
www.DrTroyHall.com Talent Retention.”







On a global

scale, what

percentage of

the workforce

IR lnlIiCle 8 are actively committed
to organizational success.

Willis Towers Watson Global Workforce Study
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today’s workforce disengaged @rTroyHal

7

of workers are detractors and
remain disengaged In
organizational success.

Willis Towers Watson Global Workforce Study



today’s workforce UNSUPPORTED

on the fence

of workers think management
does not care, and they do not have
the tools to get the job done.

Willis Towers Watson Global Workforce Study

@DrTroyHall
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today’s workforce expectations @DrTroyHal

e
§ E é -faiéurréi‘tredy g g% — S il
* o contributions
= J makingZ: - -gg P
& o 84 = Partncnpatlo?l D3 8 By
ST Sdream o Lio 00
%-. &QChal'aCtef 3 coa.:!essn?n ® political 2 g : O
a5 agnanon : 9 Goasmn s E
SE Bl e, ocialQ:s =«
FAITHmm <exce“el'lce Ugday COIT\panU g 19 §.D émtcrcsts new ? % common §§ o 8
DE_TER&IIINATION S web Collab orablon : : - £ 9 socially
= A HIEVIEMENT"’| g vakue SUppOrS g z 3
> crysta § e Cloudb'me Organization; () 5.2 ; Connected,
- now . u
52 98 busmess lsonemservice not just social
reats g,g.mlgadg 0 3 ?3 Q- media
Cleare. SmES 8 S E ;;lnformablon g row 8 -
. ~=f 25 = § mang "' S i 3 adored = warm = S
ggm ggleverage“’ (D = & amazed 3 .5 2 Y-
O ' 2 = fantastic | d'” £ Q
gg”g.ml?dm' Q : Q "= empower ove " 5T .‘l’g
CD'E OCUSE Collaborative = o QD smile motivated €= Y3
— Og. Opel'l ([ §4—0heartsurpr|sed special ; 2 Q :h:
< aq MASTERY E q), E i),- ggwarn"n afflrmed> c P -g
ég 5P =3O)E 2T Q-;
<@ climb enV|5|%" m s ;edE’ %
C%.%TMENT felt re-energized 2 humbled star shockedhu ed
=D arity = 3 invigorated o tY\aJ:\‘l??J? noticed - 99
® = = embarrassed sunny fulfilled
uber groovy

Entrepreneurial &
Autonomy Purpose and Passion



What are the top

@DrTroyHall

drivers of » Leadership
_ * Advancement
retention for . .
* Fair compensation
global »Tools & Resources
* Autonomy

oranizations?

Willis Towers Watson Global Workforce Study
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@DrTroyHall

...said a CEO to his HR Staft:

“Why iIs It that our
employees start here and
go eisewnhere to work?”

The Talent War Is not just about acquisition ...
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@DrTroyHall

the battle is within retention

Did you know??

Who love
their job are
less likely
to leave

Replacement
cost
$15k for a
$60k Salary

Employees
actively
seeking a
new role
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REAL TALK WITH

Dr. Troy Hall'

Visit DrTroyHall.com/Teachable-Moments



“What are t

cultures””






behold the Cohesion Culture™ @DrTroyHal

* ACT 1: be the leader

 ACT 2: build the culture

* ACT 3: bring it to life

#TalentRetention is NOT accidental
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@DrTroyHall

success begins with cohesion

belonging
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REAL TALK WITH

Dr. Troy Hall'

Visit DrTroyHall.com/Teachable-Moments
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lead=ersship «*é
/'ledar SHip/

noun
Plural noun: leaderships

1. the ablility to motivate, influence, and enable others to achieve success

“different styles of leadership”
Synonyms: guidance, direction, management, supervision

2. the purpose of which is to stimulate, mold thinking and provide resources

L

ACT 1
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REAL TALK WITH

Dr. Troy Hall'

Visit DrTroyHall.com/Teachable-Moments



build the cultu

* customs, rituals, traditions, symbols and meaning
* values assigned to experiences
 teamwork makes the dream work

 trust solves all dysfunctions

ACT 2
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@DrTroyHall

building behaviors

attitudes

beliefs (2,

core values
TEAMWORK
ACCOUNTABILITY
HONESTY



Impact of social learning

“what’s your
favorite shape
papa?”
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REAL TALK WITH

Dr. Troy Hall'

Visit DrTroyHall.com/Teachable-Moments






how to bring

cohesion to life

EVERY EMPLOYEE DESERVES TO BE RETAINED

ACT 3
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@DrTroyHall

success begins with cohesion

belonging
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Talent Retention Model ™ @DrTroyHall

glassdoor

09 BEST
PLAGES

s\ON CuL
OO\,\E TUQ(%

CORE VALUES

LEARNING: RELATING:
» OBSERVATION + MENTORSHIP

* IMITATION * ORGANIZATION
INTERNSHIP

« EXECUTIVE
COACHING

* MINDSET

BEHAVIORS
ONIoNO3®

i South Carolina

ATTITUDES

GREDIT UNION JOURNAL

BEST CREDIT
UNIONS TO
HR STRATEGIES & PRACTICES WORK FOR 2018

VALUE



key aspect of the model

Fomd .-

CORE VALUEg

LEARNING: RELATING:
+ OBSERVATION + MENTORSHIP
» IMITATION
* MINDSET

BEHAVIORS

cOMMI I MIEN

MENTORSHIP

Lead. Develop. Train.
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@DrTroyHalli

Not your Grandpa’s
GLOBAL anymore
Cross-cultural & cross-
functional teams
Global Leadership
Exchange program



the story of cohesion

three men

and a

sewing

machine
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@DrTroyHall

cohesion culture™

What do | look for to evaluate our culture?

1. greetings... whatis said and how?
2. laughter ... Is it present?

3. handshake ... how are folks recognized?

TAKE FLIGHT
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Dr. Troy Hall lop Talent
Chief Strategy Officer ]

South Carolina Federal Credit Union
thall@scfederal.org

ROY HALI

www.DrTroyHall.com
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