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The term operational risk management
(ORM) is defined as a continual cyclic
process which includes risk assessment, risk
decision making, and implementation of risk
controls, which results in acceptance,
mitigation, or avoidance of risk. ORM is the
oversight of operational risk, including the risk
of loss resulting from inadequate or failed
internal processes and systems; human
factors; or external events.

- wikipedia
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People Risk
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+ gaafif (Recruitment)

« BHite (Selection)

« e @ar fae (Training and development)

* FTdERTEar Sawr e (Performance management)
* qrames (Incentives)

+ JaRIESERT AT (Succession Planning)
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* %A dfg % (what comes after)

* &1 FW Fa  (Who does what )
o &9 faFrart #gems (Which responsibility to
whom )

* & FW Ffa FwaAr (Which work at what time)
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System Risk
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* iRt @A (Intentional acts)
« srepifeRs sEwar (Accidental failures)

o gqReq wEEedT Sitew (Security risks)

4/5/2024

70
71
WfEH FRIGM TR THEE gan fefag T ads )1
R é
” s
PR "
<
72

24



Jgaaretel SN cAaUeid! Riglod
o SiifEHeT TR (Risk Culture) FTaq F=IT &,
o FIRGHBT ATLT T, (Risk Appetite),
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o IHA T HATEH I,

* HUF T AbT T,

o yfqere! AAT AET SREH THR T4,

o JATAYTE AT THR A,

o ANATEE AT SFRATIT T JATIS T,
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(Operational Risk Framework)
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In developing a risk management
process some of the useful tools
include:
* Likelihood scale
» Consequences scale
* Risk matrix
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The Link Between Time Critical and Deliberate
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Time Critical Process and
Memoric

A - Assess the situation (Your
potential for error)

B - Balance your resources
(to prevent and trap errors)

C - Communicate (risks and
intentions)

D - Do and Debrief (take
action and monitor for
change)

5 Step Deliberate
Process

1. Identify Hazards
2. Assess Hazards

4. Implement Controls

é 3. Make Risk Decisions

5. Supervise (watch for
changes)
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JAdHTAAT dTUol
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Gap Analysis
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yfaPwrarer ¥ =xwes (4 Courses of Action)
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