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Why Co-operative enterprise is strong
alternative with comparison to public

and private enterprise?

International Cooperative
Alliance(ICA) defines, “Cooperative
is an autonomous association of
persons united voluntary to meet
their common economic,social,
and cultural needs and aspirations
through a jointly owned &
democratically control enterprise.”
Stillsomepeopleassumecooperative
is non-profit  social service
organisation and some assume it as
a charitable organization but fact is,
it is a collective business enterprise
to achieve collective benefit through
democratic exercises. This article
aim is to search how cooperative
enterprise is strong alternative for
public and private enterprise.

We can see mainly 3 forms of
business enterprise in this world, 1.
Private, 2. Public (government): & 3.
Cooperative.

1. Private Enterprises:

In  private Enterprise business
system, business and Industries are
organised and carried on for profit by
private enterprise with a minimum of
government interference. Individual
and personal gain is a main motive
of private enterprise.To some extent
private enterprises can generate
employment. In some cases due
to heavy competition among the
firms consumer gets product in
reasonable prices. It gives freedom
for all too commencing individual
enterprise.They pay taxes to the
government, but in many cases they
get tax exempted and discount by
influencing political leaders and
bureaucracy.

Trend has come to Corporate Social

Responsibility (CSR) but result
shows that the CSR is only has
become means of the media and
publicity of the private business
organisation. The CSR shows
that private corporate houses are
concern to their society and country
but the big question is small amount
of money can serve the society or
save this world, because they are
exploiting natural resources blindly
and producing pollution which is
dangerous for living things in this
earth.

Comparison between
Privateand Cooperative
Enterprise:

Great English Poet George Bernard
Shaw said “Capitalism has no
conscience. Its ambition is profit.
Its God is Gold.” Only the monetary
gain is only the aim of the private
enterprises but service to member
and society with monetary profit
is aim of the cooperative. The
empowerment and education to
the member is another aim of the
cooperative rather than only profit.
The gain from the business is goes
to only one person which is owner
of the private enterprises but in
cooperative  business enterprise
the gain from the business is
goes equally to members of the
cooperative business enterprise.

Capitalism believes in the theory
of “Survival of the Fittest” and
hence takes to competition which
produces a spirit of rivalry and
leads to a clash of interests in the
society. But cooperative work on the
principle of self-help on the basis of

Janak Bhandari
(Manager-Hamro Pahunch
Multipurpose Coop. Ltd. Dang)

cooperation between members.

In a private enterprise there is
association on the basis of capital
contributed. The voting power
base on the capital invested but
in Cooperative enterprise men
associate as human beings on the
basis of equality and distribute
resources for mutual benefit. There
is one man one vote in cooperative
business enterprise. So, we can say in
Private business enterprise “money
rules men.” But in Cooperative
enterprise “men rules money.”

The  private  enterprises are
association of capital but in
cooperative enterprises are
association of human beings. They
help each other giving hand by
hand. Shareholders only see the
market values of the share capital
of their company, they are passive
but in cooperative, members
concerns about human values. They
have deep concern about their
organisation. They regularly go to
organisation and look the activities
there. The private enterprises there
is exploitation by owners, the salary
and living conditions are poor.
They rarely gives chance to invest
in share capital to their employees
but in cooperative enterprises
the employees can invest in share
in theircooperative organisation
because cooperative is voluntarily
open membership organisation.
They can get monetary and other
benefit from the profit earned
by business. Private enterprises
make their employees servant but
cooperative business enterprises
makes their employees owner
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because there is open membership
system.

In developing country like Nepal,
Private houses easily influence
political leaders as they contribute
donation in leader’s election
campaign. In Nepal the news had
come that proportionate ticket of
parliament are sold by political
leaders. We see many owners
of private houses are Member
of Parliament. Even we have
experienced government policies
are made to the favour of private
enterprises. This is not only the case
of developing country like Nepal but
alsothe case of U.S.A. whichis known
as developed civilized country. The
research and assumptions was that
Hillary Clinton wins the election
because Hillary had a long political
experiences but a business man
unexpectedly won the election of
president of U.S.A.

The accumulation of wealth
and resource in handful
people:

The cause of accumulation of wealth
and resource in handful people is
due to private enterprise system.
The globe’s richest 1% owns half
the world’s wealth, according to a
new report highlighting the growing
gap between the super-rich and
everyone else.These millionaires -
who account for 0.7% of the world’s
adult population - control 46% of
total global wealth.

At the other end of the spectrum,
the world’s 3.5 billion poorest adults
each have assets of less than $10,000
(£7,600). Collectively these people,
who account for 70% of the world’s
working age population, account for
just 2.7% of global wealth.

This deep gap between haves
and have not due to private
enterpriseswhich caused the
poverty and unemployment.
Poverty and unemployment caused

the war, strike, violent, robbery etc.
The United Nations reports that
over 7.6 million people die annually
throughout the world because of
hunger or a hunger-related cause.
This means about 21,000 people,
on average, die every day because
of food insecurity. That’s one person
every 4 seconds. A great majority of
these deaths are typically children.

How consumers are looted
in Private enterprise?

There are many distribution
channels in a market. Every middle
man keeps profit margin they sold
to consumer that’s why the cost of
goods sold is high consequently
the price of the product is high.
Perishable product like in vegetable
and fruits consumer is looted by
middle men. But, on contrary in
cooperative enterprise producer
and consumer are same. No, middle
men margin is included in product
price gives reasonable price to all
consumers. Share member can
get another portion of dividend
which is given on the basis of their
transactions with own organization.
Members obtain product on fair
price and dividend upon their
transactions.

How environment is polluted
by Private enterprise?

The omission of dangerous
rays, gases, chemicals caused
the environmental pollution. The
private system of enterprise has
no concern towards the public
health and society. Thy are blindly
exploiting the natural resources for
their profit. Only for profit earning
they are misusing natural resources.
Environmental pollution has caused
of depletion of Ozon layer, global
warming. Their motive is only to
high profit so they have no deep
concern to the society and other
people. Cooperative societies are
association of thousands of people
so they worry about the environment

and their future generation.
What is Public enterprise?

The ownership on means of
production depending upon fully
on government is known a public
enterprise. All means of production
and distribution are to be owned
by the state. This is known as
socialism. There are various model
of socialism. The abolishment of
private properties and business
is known as communist model of
socialism. Which was exercised in
Russia, China but they have revised
their fully state control system.
China realised fully state control
mechanism difficult to sustain so
they are slowly changing their
economic system. They are growing
their economy as mix model of
economic system.

Comparison between Public
enterprise and Cooperative
enterprise.

The cooperative movement and
socialist movement were both
conceived as a revolt against the
rise of the capitalist system. Some of
the fundamental principles of public
and cooperative enterprises are
same. We have to analyse and find
the weak point of public enterprise.
Instead of aim forserving public and
nation building because it had given
slogan of equality and equity,why it
is failed? The ruling nature of state
by its officials and cooperative is
by its members. We need that type
of socialism where is full exercise
of democracy. Dictator socialism
is failed because there was no
personal liberty and freedom. The
way to sustainable development
of democratic socialism is to
established cooperative enterprises
in every sector of economy.

Why Public enterprises
failed?

People didn’t realise their ownership
in public properties. They thought
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they are bounded, they are only
employees, no liberty in life.
There was autocracy rather than
democracy. Their creativity slowly
lost. They are treated only asameans
of production. No participation in
planning and decision making at
grassroots level caused failure of the
system. In public enterprise system
there was many works were done
by forcefully, there were so many
compulsion but in cooperative is a
voluntarily association of people so
there is no any chance of autocracy.

What is Cooperative
Enterprise?

Cooperative enterprises are those
enterprises established by infinite
no of people democratically
control for fulfilling their necessity

and goal by common actions.
Cooperativeprinciples show
cooperative enterprise isthemost

suitable medium for exercise of
democratization and economic
planning. They are autonomous
business. Common people
have opportunities to resource
allocation and distribution at
grass root level to fulfil social,
economic and cultural objectives
through cooperatives enterprises.
There is democratic control by
its member but government can
monitor whether the organisation
is functioning on the basis of
cooperative norms and values.
Government role is promotional.
There may be association between
unskilled and poor people so
government should give vocational
and managerial skill development
training program to these people.
Ultimate goal of the government is
sustainable development. Without
rural development this goal can’t be
achieved. Cooperatives enterprises
are main pillar of rural development.
Cooperatives are not only the
enterprise but it is a movement
of development. Cooperativeis
more conscious in production

because they are consumer of their
product. Still some scholars think
that cooperative is association
of rural poor people like farmers,
labours etc. Collection of small
penny can’t do big business and
generate huge employment, but
this is wrong judgement about
cooperative. Developed countries
like UK, Canada, and Germany etc.
are real example where cooperative
enterprises are doing giant business
in manufacturing as well as service
sector.

Why cooperative enterprise
is necessary?

Economic, social and cultural
transformation of the society:

Cooperative enterprises are
not only the business but it is
movement against the poverty and
unemployment, injustices in the
society. Members should actively
participate in economic activities.
Vicious circle of poverty can be
eradicate  through cooperative.
There is not any discrimination on
the basis of gender, cast, religion
and language.

Abolishment of middlemen:

In the capitalist business system
there are various marketing channel.
They all keep profit margin in
selling price. From manufacturer
to retailor consumer have to pay
high prices. But, in cooperative
there is not presence of middleman.
Producer and consumer are same in
cooperative.

Democratic exercise:

Democracy is known as best model
of governance. It gives equal right
to all people to come in power
through people/members vote. In
cooperative board of committee
is elected by members vote. There
is one man one vote system and
members elect those who are
capable to run business. The audit

committee has power to check
whether the management is doing
according to cooperative norms,
Act and bylaws or not. If there are
malpractices and deviations in
cooperatives audit committee have
power to call special annual general
meeting and present the report in
front of all members.

Empower human capital :

Competent and healthy human
capital is necessary for nation
building. Cooperatives empower
lower level of human through various
education and training program. If
we see last 10 years we can see there
is woman empowerment through
cooperatives business enterprise in
Nepal.

Society concern:

Cooperatives enterprises are
association of society people, so
they are more concern about the
society. We can see some social
responsibility performing by
cooperatives but due to lack of huge
capital formation the performance
to be high. Cooperatives are in Nepal
are growing phase and we hoped
in future cooperatives will do more
investment in social responsibility.

Social harmony

Cooperatives can create social
harmony and intimacy in the
diversify society. In Nepal we are
seeing, members in cooperative
celebrate festivals, happiness and
sharing their sorrow collectively
between cooperative members.

Reduced regional unbalances :

Due to high profit motive concern
private business enterprises hesitate
to go in every corner of the country.
For example In Nepal private banks
are not reaching to the remote area.
But, cooperatives are abolishing
landlord and feudal compound
interest system. Cooperatives are
growing in every corner of the
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country.

Reduced inequitable
distribution of wealth and
resources.

In capitalist society the means of
production are lies in few handful
people. In Nepal 20% of rich people
own58% wealthinacountry.Similarly
the richest Ipercent in the United
States now own more 90% wealth in
the country. This vast gap between
haves and have not can be reduced
by cooperative business enterprises.

Conclusion:

The system of free enterprise

based on capitalistic philosophy
is responsible for exploitation
of human and natural resources
and accumulation of wealth and
resources are in few handful
people. It has created classes of
haves and have not, unemployment
and poverty. Public enterprises
are business system ofwhere
fully control by government. But,
putting government hand in all
business sectorsfailed. Government
should only invest in infrastructure
development and public basic needs
like Education, health etc. Other
job to be given to cooperative.Our
constitution aim is to established
socialism having democratic

qualities. So, Cooperative enterprise
is a best way to createprosperous
and civilized society where s
democratic exercise, human rights,
equitable distribution of income and
resources, employment generation,
decrease exploitation of landlords
and bourgeoisie this will be a welfare
state.
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