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Overarching Questions:

Q1: What does social responsibility, aka CSR, actually mean?

Q2: Why CSR In cooperatives?

Q3: What are the existing legal provisions and normative values &
principles vis-a-vis social responsibility in cooperatives?

Q4: How to plan and implement social responsibility iIssues in
cooperatives to create shared value for both cooperatives and

society?




Q1l: What does CSR Mean?

= Central Idea: To do business In line with the values and expectations of society.

» The debate is ongoing regarding what does It precisely mean.

Theatre |: Required CSR
= |_egal compliance

= Ethical practices

= Adherence to governance guidelines (both internal and external)
= Fulfiling stakeholder interests

* Environment protection and sustainable use of natural resources

Theatre ll: Desired CSR
= Philanthropic activities (generally after making a profit)

Theatre lll: Admired CSR
= Creating shared value for both business and society
(e.d., Nestle’s milk business model in Moga village, Punjab, India)



Continuum of corporate social (ir)responsibility paradigms
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Window Dressing (This is not CSR)

Production is important,but at the same time
saving the environment 1s also important

responsibility in the society.
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Q2: Why CSR?




Q3: What are the existing legal provisions and normative
Values & principles vis-a-vis SR for cooperatives?

Legal Provisions Normative Values & Principles

* The Constitution of Nepal, 2072 (2015); International Cooperative Alliance:

* Cooperatives Act, 2074 (2017); * Cooperative Values:

* Cooperatives Regulation, 2075 (2018); 1. Self-help

* The Consumer Protection Act, 2075 (2018); 2. Self-responsibility

* The Environment Protection Act, 2076 3. Democracy

(2019); 4. Equality

* Food Act, 2023 (1967, 1992); 5. Equity

* Child Labor Act, 2056 (2000); 6. Solidarity

* Human Trafficking and Transportation * Cooperative Principles

(Control) Act, 2064 (2007); 1. Voluntary and Open Membership
* Money Laundering Prevention Act, 2063 Democratic Member Control
(2008); Member Economic Participation

Autonomy and Independence

*The Income Tax Act, 2058 (2002, 2020); Education, Training, and Information
* Disaster Risk Reduction and Management Cooperation among Cooperatives
Act, 2074 (2017), etc. 7. Concern for Community

(Source: Cooperative identity, values & principles | ICA)

* The Labor Act, 2074 (2017);

P g DY



https://ica.coop/en/cooperatives/cooperative-identity?fbclid=IwAR2pUanSlTi7aqBGpq3V5oibXmcIWblmtHr7G29sGr8jevAkojgX2XxJ0zg#toc-definition-of-a-cooperative-

Existing Legal provisions vis-a-vis CSR in Cooperative

Act (2074) and Regulation (2075)
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Existing Legal provisions vis-a-vis CSR in Cooperative

Act (2074) and Regulation (2075)...
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Existing Legal provisions vis-a-vis CSR in Cooperative

Act (2074) and Regulation (2075)...
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Critical Evaluation of the Existing Legal Provisions In

Cooperative Act, Regulation, and Guidelines

» Guided by narrow conceptualization of CSR, I.e. only community
development/ philanthropic CSR.

* Internal CSR, other stakeholder-related CSR, cross-sector
collaboration, and CSV are ignored.

« Standard Operating Procedure (SOP) is not yet developed and
enforced.

SOP may include (but not limited to): Guiding principles and parameters; CSR
governance mechanism at national level and firm level; Channels for implementing
CSR projects; Guidelines on CSR basket fund (if any); Provisions relating to CSR
planning, implementation, monitoring, evaluation & reporting, etc.

 Conseguences of non-compliance is not mentioned.

* Lack of sermons (e.g., training, education, sharing of information on
best practices on CSR) and carrots (rewards for good CSR practices).



Q4: How to plan and implement CSR issues?

« Establish CSR governance
mechanism

 Formulate CSR policy an
plans
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* Report/ Communicate
CSR policies and
practices to different
stakeholders, as needed

Report

Evaluate

* Monitor CSR projects &
activities
 Evaluate the effectiveness,

learn, and make adjustments
as needed




Q4: How to plan and implement CSR issues?

Analyze the Environment

r----- * Review existing legal provisions and normative ~  [~~~~- 1
principles vis-a-vis CSR

* Review the firm’s stakeholder interests

* |dentify the points of intersection between the
stakeholder interests and the needs of business

l

Formulate CSR Policy i

*Develop CSR goals and prescriptive commitments
(code of conduct, international guidelines, etc.) - — - - -

*|dentify the CSR focus areas
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Prepare CSR Project and Functional Plans
——————— * CSR Project Plans —----
* CSR Functional Plans




Specimen Template for a Specific CSR Project Plan

Name and Address of the Firm:

Name and Location of the Project

Thematic Area of the Project;

Expected Impact:
Expected Outcome:

SN

Activities KPI Timeline | LeadRole | Budget | Remarks/
Assumptions




Specimen Template for CSR Functional Plan

Name of the Firm:
Functional Area:

Objectives:

S.N. [Activities Thematic | KPl | Timeline | Lead Role | Budget | Remarks/
Area Assumptions




Concluding Remarks:

Everyone must think from the premise that:
“Cooperatives, society, and the government are in the same boat”.



Thank youl!




