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Overarching Questions:

Q1: What does social responsibility, aka CSR, actually mean?

Q2: Why CSR in cooperatives?

Q3: What are the existing legal provisions and normative values & 

principles vis-a-vis social responsibility in cooperatives?

Q4: How to plan and implement social responsibility issues in 

cooperatives to create shared value for both cooperatives and 

society?



 Central Idea: To do business in line with the values and expectations of society.

 The debate is ongoing regarding what does it precisely mean.

Theatre I: Required CSR

 Legal compliance

 Ethical practices 

 Adherence to governance guidelines (both internal and external)

 Fulfilling stakeholder interests

 Environment protection and sustainable use of natural resources

Theatre II: Desired CSR

Philanthropic activities (generally after making a profit)

Theatre III: Admired CSR

Creating shared value for both business and society 

(e.g., Nestle’s milk business model in Moga village, Punjab, India) 

3

Q1: What does CSR Mean?





Window Dressing (This is not CSR)
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Q2: Why CSR?



Q3: What are the existing legal provisions and normative 

Values & principles vis-a-vis SR for cooperatives?

Legal Provisions Normative Values & Principles

• The Constitution of Nepal, 2072 (2015);
• Cooperatives Act, 2074 (2017);
• Cooperatives Regulation, 2075 (2018);
• The Consumer Protection Act, 2075 (2018);
• The Environment Protection Act, 2076 
(2019);

• Food Act, 2023 (1967, 1992);
• Child Labor Act, 2056 (2000);
• Human Trafficking and Transportation 
(Control) Act, 2064 (2007);

• Money Laundering Prevention Act, 2063 
(2008);

• The Labor Act, 2074 (2017);
•The Income Tax Act, 2058 (2002, 2020); 
• Disaster Risk Reduction and Management 
Act, 2074 (2017), etc.

International Cooperative Alliance:
• Cooperative Values:

1. Self-help
2. Self-responsibility
3. Democracy
4. Equality
5. Equity
6. Solidarity

• Cooperative Principles
1. Voluntary and Open Membership
2. Democratic Member Control
3. Member Economic Participation
4. Autonomy and Independence
5. Education, Training, and Information
6. Cooperation among Cooperatives
7. Concern for Community

(Source: Cooperative identity, values & principles | ICA)

https://ica.coop/en/cooperatives/cooperative-identity?fbclid=IwAR2pUanSlTi7aqBGpq3V5oibXmcIWblmtHr7G29sGr8jevAkojgX2XxJ0zg#toc-definition-of-a-cooperative-


Existing Legal provisions vis-à-vis CSR in Cooperative 

Act (2074)  and Regulation (2075)
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सामुदायिक यिकास कोषको उपिोग : सामुदायिक यिकास कोषमा जम्मा गरिएको िकम
समुदािप्रयिको चासोको सहकािी यसद्धान्त अनुरूप देहािका काियहरूमा उपिोग गनय सयकनेछ:

(क) सहकािी संस्थाको काियके्षत्रयित्र गैिसदस्यहरूको समेि समान पहुँच िहने गिी प्रदान गरिने यिक्षा, 
स्वास्थ्य, खानेपानीजस्ता सामूयहक सेिाको व्यिस्था, 

(ख) बाटोघाटो, पुलपुलेसा, पाटीपौिा, ढलयनकास, ऐयिहायसक सम्पदाजस्ता साियजयनक िसु्तको यनमायण
िा जिन, 

(ग) मयहला सुिक्षा, अयििािकयिहीन बालबायलकाको पारििारिक हेिचाह (फोस्टि केिि), जे्यष्ठ

नागरिक आश्रि, अपाङ्गिा िएका व्यक्तिहरूका लायग समुदािमा आधारिि पुनस््रथापना, साि यनियििा
(सब्स्से्टन्स डेपेने्डन्स) उपचाि केन्द्रजस्ता यििेष सिोकािका पहल, 

(घ) यमयश्रि खेिीपािीको जगेनाय, िैथाने जािको संिक्षण, िू–क्षिको िोकथाम, जैयिक यियिधिा प्रिधयन, 

स्थानीि प्रयियधको उपिोगजस्ता प्राकृयिक स्रोि संिक्षण एिं हािापानी अनुकूलन (एडपे्टसन) िा
अल्पीकिण (यमयटगेसन) का उपािहरूको अिलम्बन, 

(ङ) यिपद्को प्रयिकाियका यसलयसलामा आफ्नो काियके्षत्रयित्र िा बायहि प्रदान गरिने मानिीि सहाििा, 

(च) खण्ड (क), (ख), (ग), (घ) ि (ङ) बमोयजमका काियका लायग प्रायियधक, यित्तीि िा िसु्तगि
िोगदान, ि

(छ) अन्य सामुदायिक एिं मानिीि सिोकाियििेषका गयियियध ।



Critical Evaluation of the Existing Legal Provisions in 

Cooperative Act, Regulation, and Guidelines

• Guided by narrow conceptualization of CSR, i.e. only community 

development/ philanthropic CSR.

• Internal CSR, other stakeholder-related CSR, cross-sector 

collaboration, and CSV are ignored.

• Standard Operating Procedure (SOP) is not yet developed and 

enforced.

• Consequences of non-compliance is not mentioned.

• Lack of sermons (e.g., training, education, sharing of information on 

best practices on CSR) and carrots (rewards for good CSR practices).

SOP may include (but not limited to): Guiding principles and parameters; CSR
governance mechanism at national level and firm level; Channels for implementing
CSR projects; Guidelines on CSR basket fund (if any); Provisions relating to CSR
planning, implementation, monitoring, evaluation & reporting, etc.
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• Monitor CSR projects & 
activities

• Evaluate the effectiveness, 
learn, and make adjustments 

as needed

• Report/ Communicate 
CSR policies and 
practices to different 
stakeholders, as needed

• Allocate budget for CSR 
projects & activities

• Execute CSR projects and 
activities

• Establish CSR governance 
mechanism

• Formulate CSR policy and 
plans

Plan Implement

EvaluateReport

Q4: How to plan and implement CSR issues?
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Q4: How to plan and implement CSR issues?

Analyze the Environment

• Review existing legal provisions and normative 

principles vis-à-vis CSR

• Review the firm’s stakeholder interests

• Identify the points of intersection between the 

stakeholder interests and the needs of business

Formulate CSR Policy

•Develop CSR goals and prescriptive commitments
(code of conduct, international guidelines, etc.)

• Identify the CSR focus areas

Prepare CSR Project and Functional Plans

• CSR Project Plans 

• CSR Functional Plans







Concluding Remarks:

Everyone must think from the premise that:

“Cooperatives, society, and the government are in the same boat”.



Thank you!


